C1TY Oo°r City Council Chambers
Fr m nt i 3300 Capitol Avenue
e 0 . Fremont. California

JANUARY 28, 2009

AGENDA
FREMONT CITY COUNCIL SPECIAL WORK SESSION

SISTERSOF THEHOLY FAMILY
159 WASHINGTON BLVD., FREMONT
LARGE COMMUNITY ROOM

9:00 A.M. (Please Note Time and L ocation Change)

1. PRELIMINARY
11 Call to Order
1.2 Announcements by Mayor / City Manager

Times Are
Approximate

2. CITY COUNCIL GOAL SETTING SESSION 9:00 am. - 5:00 p.m.

3. ORAL COMMUNICATIONS

[Any person desiring to speak on a matter which is not scheduled on this agendamay do so. The
California Government Code prohibits the City Council from taking any immediate action on an
item which does not appear on the agenda, unless the item meets stringent statutory reguirements.
The Mayor will limit the length of presentations (see instructions on speaker card) and each speaker
may only speak once on each agenda item.]

4. ADJOURNMENT
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2. CITY COUNCIL GOAL SETTING SESSION

JANUARY 28, 2009
9:00 a.m. - 5:00 p.m.

Sisters Of The Holy Family
159 Washington Blvd., Fremont
L arge Community Room

Topic Who Time
(approximate)
Welcome and Introductions Fred Diaz, City Manager 9:00 am.
Royleen White, facilitator
Framing and Outcomes Royleen White 9:15am.
Project Updates Fred Diaz and staff 9:30 am.
e Available resources vs. current
workload
e |nitial assessment of priorities
Discuss Council Priorities Mayor and Council 1:00 p.m.
¢ Refine, clarify and provide
direction for next year
Wrap and Next Steps Royleen White 4:00 p.m.
Public Comment Mayor 4:45 p.m.
Adjourn Mayor 5:00 p.m.
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